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In order to process payment please follow the procedures shown below. Cartons and Share of Market 
changes will be automatically loaded and available for your review/approval in the T35 (account 
maintenance selection) in the AIM Tracking System beginning August 12,1996. All approvals must be 
completed by Friday, August 23,1996. 

*** IMPORTANT NOTE *** 

All “Y" exceptions must be removed from the T20 function in the Partners Tracking System by 
August 2 . The ability to remove account weeks in exception will be eliminated after this date. 


PLAN “A" Accounts. 


Three approvals will be required for each shlp-to-account on the account maintenance screen. 


Category I - Quarter 2 - (4/1/96 - 6/30/96) 

An account must have a minimum of 10 weeks of data submitted and verified (not in “EXCEPTION") to 
qualify for payment. (If an account does nfii have the required 10 weeks of data, the carton volume will 
not appear on the account maintenance screen and the account will not be paid for Category t.) 

1. Access the account maintenance screen (T35) and enter the Direct Account number. Press the 
ENTER key. Place an “X” to the left of QUARTER 2 PYMT in the space provided and press the 
ENTER key. A pop-up window will appear with the number of cartons reported for 2nd Quarter (April - 
June), Place a “Y/N” in the space provided for CATEGORY I APPROVAL and press the ENTER key. 

2. If the account has reported more than 105% of the total number of cartons they purchased during the 
period, a second pop-up window will appear. The actual percentage exceeded will appear at the top 
of the screen. You must accept one of two options. 

OPTION (1): Accept the default of 105% by placing an “X” in the space provided or 
OPTION (2): Accept the reported carton volume by placing an “X” in the space provided. 

3. If you selected OPTION (2) a third pop-up window will appear and you will be required to type in a 
valid reason for accepting over 105% of the carton purchases. 

Reminder; The account has already been paid for Category 1 - Quarter 1 (3 cent payment). 
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Category II and III 


An account must have a minimum of 22 weeks of data submitted and verified (not in “EXCEPTION") to 
qualify for payment. (If an account does not have the required 22 weeks of data, the carton volume will 
not appear on the account maintenance screen and the account will not be paid for Category II and III.) 

1. On the account maintenance screen (T35) place an “X” to the left of TOTAL RJR and press enter. A 
pop-up window will appear with the number of cartons reported for the program period (January - 
June). 

2. CATEGORY II APPROVAL: If account performed to our standards on the promotion, distribution and 
returned goods requirements place a “Y” in the space provided, if not, enter “N". Placing an “N" in 
this space will disqualify account from Category II, $.08 payment only, regardless of whether they 
maintained total RJR SOM or RJR SOS. 

3. CATEGORY III APPROVAL: Place a “Y/N" in the space provided. 

4. You must press the ENTER key to record the approvals before going to the next account. 

5. If the account has reported more than 105% of the total number of cartons they purchased during the 
program period, a second pop-up window will appear. Follow the same rules and procedures that 
apply to Category I approval when the account has reported more than 105% of the total number of 
cartons they purchased during the program period, 

*** IMPORTANT NOTE *** 

The total RJR cartons on the T35 account maintenance screen may or may not equal the sum of 
volume periods Quarter I and Quarter 2. This might be due to missing weeks or weeks in 
exception that were not received or rectified prior to the Quarter I (January - March) volume cut off 
date. If the data has since been submitted or exceptions removed, the carton volume for those 
weeks would be included in TOTAL RJR CARTON VOLUME for the final program payment. 

After handling the 105% check or if carton volume is within the 105% tolerance level, the appropriate 
cents per carton and payment total will automatically populate based on SOM results. The total payment 
made to the account throughout the entire program period to include Category I - Quarter I period will 
appear at the bottom of the screen. 


PLAN “B” Accounts: 


Two approvals will be required for each Plan “B" account before payment can be made. 


1. Access the account maintenance screen (T35) and enter the Direct Account number. Press the 
ENTER key. Press the TAB key twice and INPUT the Ending RJR SOM in the space provided. 
Press the ENTER key. 

2. Place an “X” to the left of CATEGORY i in the space provided and press the ENTER key. A pop-up 
window will appear. INPUT the Total RJR Cartons to be paid. 
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3. Category I Approval : Enter a “Y” in the space provided if the account performed to our standards 
on the promotion, distribution and returned goods elements of Category I. If naJ enter “N", Entering 
"N" will disqualify them from Category I, 8 cent per carton payment regardless of their total RJR SOM 
results. 

4. Category II Approval : Enter a “Y” in the space provided to approve the total RJR cartons for the 
entire program (January - June). Enter “N” if payment should net be made, 

5. Press the ENTER key to record the payment approval. The system will then perform a 105% check 
on the number of RJR cartons to be paid versus the number of cartons the account purchased during 
the program period. 

6. If the account has reported more than 105% of the total number of cartons they purchased during the 
period, a second pop-up window will appear. The actual percentage exceeded will appear at the top 
of the screen. You must accept one of two options. 

OPTION (1): Accept the default of 105% by placing an “X” in the space provided or 
OPTION (2): Accept the reported carton volume by placing an “X” in the space provided. 

7. If you selected OPTION (2) a third pop-up window will appear and you will be required to type in a 
valid reason for accepting over 105% of the carton purchases. 

8. Press the ENTER key and the appropriate cents per carton and payment total will automatically 
populate based on SOM results. 

Partners Program payments are anticipated to be made the week of 9/9/96 . Actual payment date will be 

communicated in an ROU Brief in August. 

Program Contacts: Your Region Operations Manager 
Kathryn Premo, extension #2689 
Dennis Jacobs, extension #1760 
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To: 


Duszynski, R, Myers, Keith, McMahon, Todd, Ridge, Robert, Burrows, Robert, Westenberger, R, 

Keeney, David, Jurgensen, KurtT., Leonard, John M,, Kight, Earl, Callaghan, Stephen W., Macleod, Stephen, 
Eckardt, Diane C., McPartlan, Amy 
From: 1610 - Buffalo ROU (BRZEZIE) 

osted: 7/24/96 8:21 
Opened: 7/24/96 8:21 

Subject: FWRD: FSC-133-A - Wholesale Partners Pr 


forwarding the following 


From: rjrwss/rjrpo3/davisc4 

To: 1610 

Subject: FSC-133-A - Wholesale Partners Program 
Posted: 07/23/96 18:56 
Priority: Normal 
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